Ambrose Chicken Vision Statement

For the community of Bay Point, who needs a wider choice of fresh organic food, Noah’s eggs is
a sustainable chicken coop system. Unlike store bought eggs that are already months old, our
eggs will give the community an opportunity to see where their eggs come from, source fresh

eggs, and visit chickens.

Product Roadmap

Value: As a Bay Point resident, I want to ensure that community has access to fresh food, so
that community can have fresh food at community prices.

When | do This: This Happens: How many days to Goal Timeline
Complete Task?

Have a list of Garden Coordinate the Chicken = Ongoing August 2020
Volunteers Delivery/ Maintenance.
Build the Roof and Chickens will have a Ongoing September 2020
Security Coop safe home at the

garden.
Move Chicken Flock of  Purchase Order for 1 day September 2020
6 to Garden. Chickens.
Buy Upgraded Chicken Becomes more 3 days July 2021
Coop aesthictically pleasing

and more secure.
Plan for Chicken Natural Weed Ongoing September 2020
Grazing Schedule Abatement Method.
Build Chicken Grazing Efficient and Proficiency 5 days September 2020
Runs for Chicken Grazing

without Human

Supervision.
Incubate Eggs Free Chickens. 21 days July 2020
Chicken Maintenance Refill the water, feed Ongoing September 2020

chickens chicken feed,
check for eggs, check
hens health weekly.

Seed Chicken Greens in | Free Chicken Ongoing September 2020
Chicken Coop. Supplement.

Sell Chicken Eggs. Revenue Creation. Ongoing January 2021



